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NNCT MOorog>XeHHA

OCBITHbO-NPOGIECIAHOT Nporpamm

MOrOYKEHO MOrO4)KEHO
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HaBYa/lbHO-HAYKOBOI O IHCTUTYTY
HenepepBHOI OCBITH

npoTokosn Ne 1

Bif "15" GepesHa 1 p.

[TonoBa

|. MoHeTaNMKIiHA



CucTema MeHemKMEHTY AKOCTI
OCBITHbO-MNPOPECINHA MPOIrPAMA
«YTIPAB/TIHHA NMPOEKTAMW»

CneujasibHicTb 073 «MeHempKMEHT»
PiBeHb BMLLOT OCBITU — Apyruii (Marictepcbkuii)

NMEPEAMOBA
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LWindop
[OKYyMeHTa

Po3po6sieHO po60o4YOK0 TPYyMnot  OCBITHLO-NPOGECINHOT NporpaMn  «YnpasniHHA
npoekTamu» (criediansHocTi 073 «MeHempKMeHT», pik BCTyny - 2021-i1 Ta HACTYMHI

[0 HOBOI pefakuii OCBITHLOT NMporpamMmun) y cknagi:
FAPAHT OCBITHbLOI MPOrPAMM:

FO.I. Typno - (K.e.H., 4OLEHT, AOLEHT
Kabeapy TEXHOSOTIN yrnpaBniHHA)

YSTIEH POBOYOI MPYTIN:

O.B. Moniwyk - (K.e.H., AOLEHT, 3aBigyBay
Kathepn TEXHO/OTIN ynpaBniHHSA)

FKO.M. Tecns - (4.7.H., npodecop,
npoecop Kadeapy TEXHONOTIA yNpaBniHHA)

A.M. OBCAHKIH - (K.T.H., OLEHT,
[OLEHT Kadeapn TEXHONOTIN ynpaB/iHHS)

B.B. ly6iHiHa - (CT. BMKNagay
Kaheapn TeXHONOTIN yrpaBniHHSA)

H.P. KaHaaH - (ctygeHTKa rp. YT1-105 M(3)
Kaeapw TeXHONOTIN yrpaBiHHSA)

30BHILLHIN CTENKXOAEP:
O.I". OLIoBCLKNIA
(anpektop TOB «byactap Cepsic»)

PeLeH3iT-BiAryKun 30BHIiLLHIX CTENKXONAepiB (40AAKTHCS).

PiBeHb fOKyMeHTa - 36
MnaHoBMIA TEPMIH MiXK peBisiaMu — | pikK
KOHTPONbHUI NPUMIPHUK
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(nignuc)

(nignuc)

(nignuc)
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Cucrtema MeHeIXXMEHTY AKOCTI 17.04-04-2021

OCBITHLO-TIPODECINHA MPOrPAMA w
«YTMPAB/IIHHA NMPOEKTAMM» ncpp

CneuianbHicTb 073 «MeHempKMEHT» AOKyMeHTa
PiBeHb BMLIOT OCBIT — Apyruii (MaricTepcbkuii)

1. Tpoinb oCBITHBLO-NPOMECINHOT Nporpamm

Po3pin 1. 3aranbHa iHpopmavis

MoBHa Ha3Ba 3aknagy BULLOT HauioHanbHWIA aBialiiHWiA yHIBEPCUTET
OCBITM Ta CTPYKTYPHOIO HaBya/lbHO-HayKOBWiI1 IHCTUTYT HernepepBHOT OCBITY
nigpo3sainy

CTyniHb BALLLOT OCBITK Ta Ha3Ba  MaricTp
KBaniikayii MOBOIO opuriHasly — MaricTp MEHe[DKMEHTY

OdpiyiHa Ha3Ba OCBITHbO- YnpasniHHA NPOeKTamu

npodeciinHoi Nporpamm

Tun gunnomy Ta obcsar Aunnnom maricTtpa, ognHUYHKIA, 90 kpeautiB EKTC, TepMiH

OCBITHbO-NPOMECIAHOT HaBYaHHA | pik 4 micaui (geHHa hopma HaByaHHA) /1 pik i 4

nporpamu micaui (3aoyHa hopma HaBYaHHS)

AkpeguTauiiHa iHCTUTYLiSA MOH, Ceptudiikar npo akpeautaunito Y[l Ne11008666 Big 23
KBITHA 2019 poky

Mepiog akpeauTauii Ctpok aii ceptudpikara go 01 nmnHa 2024 p.

Limkn/piBeHb [pyruin (MmarictepcbKuii) piBeHb BULLLOT OCBITK

7 piBeHb HauioHanbHOT pamku Keaniikauin YkpaiHm (HPK
YKpaiHu), apyruin umkn CBponeicbkoro npocTopy BULLOT
ocBitn (FQ-EHEA), 7 piBeHb CBpOMEnCcbLKOI pamKu
KBanidikauin ons HaB4yaHHA BNPOAoBXK XuTTa (EQF-LLL)

MepeayMoBm HasBHicTb cTyneHs 6akanaspa
dopma HaBYaHHA [JeHHa, 3a04Ha

MoBa(1) BUKNagaHHA YKpaiHCbKa

IHTEepHeT-aapeca NOCTINHOro https://nau.edu.ua/
PO3MILLEHHSA ONUCy OCBITHLO- http://ino.nau.edu.ua/

npodeciinHoi Nporpamm
Po3gin 2. Llinb ocBiTHLO-NpoeciriHOT Nporpamm
LLifib OCBITHLOT-NPOgeCiiHOT Nporpamu nonsrae y 3abesneyeHHi CTYAEHTIB SKICHOK OCBITOHO |
nigrotosui (haxiBuis, 34aTHUX iAeHTUMDIKYBaTU Ta PO3B’si3yBaTW CKMadHi 3agadi i npobnemu
y chepi NMPOEKTHOr0 MeHeMKMEHTY abo y Mpoueci HaBYaHHA, L0 nepefbadvatoTb NPoBeAeHHS
[ocnifpKeHb Ta/abo 34iNCHEHHS IHHOBALIA Ta XapaKTepu3yrTbCs HEBU3HAYEHICTIO YMOB i BUMOT.
3abe3neyeHHs BUCOKOSAKICHOI TEOPETUYHOI Ta NPaKTUYHOI MiArOTOBKM (haxiBLUiB 3 YNpaB/iHHS
NPOeKTamMn  ANs TXHbOT KOHKYPEHTOCMPOMOXHOCTI Ha rnobasbHOMY PUHKY npaui. OpieHTauis
MarbyTHIX (haxiBLiB Ha ePeKTMBHE MNaHyBaHHA i peanizalito MPOeKTiB Ta Nporpam, reHepawito
HOBMX 3HaHb Ta IHHOBALHMX ifei, cydyacHi noTpebu, TeHAeHUiT PO3BUTKY OpraHisauii y
aBialiiHO-KOCMIYHIW ranysi, IHWKWX ranysax, Haywui, OCBiTi, ypsfyBaHHi, couianbHi cdepi Ha
3acaflax OBOJMIOfiHHA CUCTEMOKD KOMMETEHTHOCTeN. Llinb OCBITHLO-MPOMECIMHOI Nporpamu
Bignosigae micii Ta ctparterii HAY
Po3gin 3. XapakTepucTrka oCBIiTHbO-MPOJECIHOT MporpamMmu

OG6’eKT [iANbHOCTI: YNpaBNiHHA MNPOEKTHO-OPIEHTOBaHMMM
MpegmeTHa 06n1acTb (06’€KT nignNpueMcTBaMmn pPisHMX OpraHisayiinHo-NpaBoBUX ¢opM i
BiANbHOCTI, TEOPETUYHMIA 3MICT)  (hopM  BNAcHOCTI  Ta 1X CTPYKTYPHUMM  Nigpo3dinamu,

npoektTamMu i nporpamamym B MIHAMBMX  YMOBax
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OpieHTalis OCBITHLO-
npodeciiiHoi Nnporpamu
OCHOBHMIA (HOKYC OCBITHLO-
npodeciiHol Nporpamu i
cnevjianisauii

Ocob6nmMBOCTI OCBITHLO-
npodeciiiHoi Nnporpamu

HaBKOJIMLLIHLOr0 CEpPeAoBULLA
TeopeTUyYHWIn 3MICT: KOHUENUii MPOeKTHOro, MpPOLECHOrO,
CUCTEMHOr0, iHHOBaLiNHOMO, IHBECTULIMHOIO YNpaB/liHHS,
(yHKLIT, METOAWN, TEXHONOTIT, 3aC06M, MeTOA0NOT iT

OcBiTHA nporpama OCBITHbOrO CTyneHsa marictpa. Mae
NPUKNagHy opieHTaLito

OCBITHbO-MPOGeciiHa Nporpama Hagae crieljianbHy OCBITY B
ranysi. AKUEHT Ha 34aTHOCTI 3aCTOCYBaHHSA IIMOOKNX 3HaHb i
PO3BMHYTUX HABMYOK Ta YMiHb 3 YMpaBfiiHHA MPOEKTHOH
LISNBHICTIO AN YCMILIHOMO 3aBepLleHHs  MPOekKTiB Ta
nporpam.

KntouoBi  cnoBa:  MPOEKT,  YMpaBniHHA,  YnpaBMiHHSA
npoekTamu, nporpama

MMporpama BWKOHYETLCA B  aAKTUBHOMY  [AOCNIAHULbLKO-
MPaKTUYHOMY CepefoBULLi, 3aCHOBaHOMY Ha HayKOBO-
MEeTOZO/MONiYHMX PO3p0o6Kax Kaeapn LWOAO iHiuiauil Ta
MnaHyBaHHA MPOEKTHOT AiANbHOCTI; LWMPOKOMY BUKOPUCTaHHI
HOBITHIX OCBITHIX TEXHOMOrIA Ta CyyaCHMX MNPOrpamHuX
3aco6iB. BigMiHHOCTAMU OCBITHLO-MPOGECIAHOI Nporpamun €
MepcreKkTMBM OTPUMAHHA MIDKHapOAHOI cepTudikauii  ans
MPOeKTHUX MeHemkepiB Big PMI  (Project Management
Institute) Ta/abo IPMA (International Project Managers
Association). OkpeMi MOAY i Nporpamy MOXyTb BUK/1aaaTucs
aHrNiiCbKOK0 MOBOKO

034in 4. MpuaaTHICTb BUNYCKHUKIB [0 NpaueBnallTyBaHHA i NoAa/ibLLIOro HaBYaHHSA

MpungaTHicTb fo
npaLesnatlTyBaHHA

Mofanblle HaBYaHHA

Po3sgin 5.
BuknagaHHA Ta HaBYaHHSA
(meToan, MeToAMKN, TEXHONOTIT,
IHCTPYMeHTU Ta 06/1aiHaHHS)

lMpaueBnalLTyBaHHA Ha nignpuemMcTeax Oy ab-AKOoT
OpraHisayinHo-NpaBoBoi QopMK  (aep>KaBHi, MYHiLMNa/bHI,
KOMEpPLiiHI, HekoMepuiiHi) Ta 3a 6yab-AKMMMK BUAaMK
€KOHOMIYHOT AiANIbHOCTI

BuvnNyCKHUMKM MaloTb NpaBO MPOJOBXWTW  HaBYaHHS  Ha
TpeTboMy (OCBITHbO-HAyKOBOMY) PiBHI BWLIOI OCBITU -
[OKTOpa inocodhii. HabyTTa A0AaTKOBMX KBanidiikauiii B
cuctemi NicASANNIOMHOT OCBITK

BuknagaHHA Ta ouiHIOBaHHA

CTyAeHTOLEHTpOBaHe HaBYaHHS, CaMOHaBYaHHS, NpPo6eMHO
OpiEHTOBaHe HaBYaHHA u4epe3 KOMOiHaUil0 nekuiln Ta
NPaKTUYHMX 3aHATb 3 aKLEHTOM Ha BUPILLEHHSA MPO6AeMHUX
CUTyauil, BWKOHaHHS  AOCNIAHUUBKUX nabopaTopHUX i
KypCOBMX POGIT, NPOXOMKEHHA NepeasunioMHOT NPaKTUKW,
CKnagaHHs  KeanihikauiHOro  ek3ameHy,  MiAroTOBKM
KBanihikaliiHOi  marictepcbkoi  poboTW,  MnaHyBaHHA
peaslbHUX nporpam i [MPOEKTIB, a TaKoX PO3PO6MEHHS
[JOKYMeHTauiT LWOoA0 3aCTOCYBaHHA Ta  YAOCKOHA/IEHHS
IHCTPYMEHTIB  ynpasiHHA NnpoeKTamu. HaBuasibHO-
MeToMYHE 3a6e3MeUeHHs CaMOCTINHOT po60TK 3iNCHIOETHLCA
yepes  BUKOPWUCTAHHA  €IEKTPOHHUX  NIAPYYHUKIB  Ta
MeTOANYHMNX BKa3IBOK. 3p06yBaHi BMBYAIOTb
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OujiHtoBaHHSA

Po3sgain 6,
IHTErpasibHi KOMMNETEHTHOCTI

(IK)

3arasibHi
KomneTeHTHOCTI (3K)

CneuianbHi (thaxosi, npeaMeTHI)
KomneteHTHOCTI (CK)

3ara/lbHOHAyKOBI Ta crneyuivHi MeToaun, Metoau peanisauii
(DYHKLIA MeHeKMEHTY, 30KpemMa po3paxyHKOBO-aHa/TITUYHI,
€KOHOMIKO-CTaTUCTUYHI, E€KOHOMIKO-MaTeMaTU4YHi, MeToan
€KOHOMIYHOT ~ [iarHOCTMKM; MEeTOAW  MPOrHO3yBaHHA |
nnaHyBaHHS; METOAM  KOHTPO/IOBaHHA  Towo.  [Mpw
BUKNafaHHIi  BUKOPWUCTOBYETLCA  Cy4yacHe  iH(opmMaLiiHo-
KOMYHiKaliliHe o6nafHaHHs, iH(opMaLiinHi cucTemn Ta
nporpamHi NPoAyKTU
MOTOYHMIA KOHTPO/Ib, 3BITU-NPE3eHTaLlii, ece Ta Orfisamn LWomo
CaMOCTilHOT po60TK, KypcoBi po6OTW, MUCLMOBI EK3aMeHW,
3BIT NP0  NPOXOMKEHHS  MNepeaaunsioMHOT  MPaKTUKMK,
KBafihikaUiMHWA ~ eKk3ameH,  3axUCT  KBaniikaLinHoT
maricTepcbKol poboTu

MporpamMHi KOMMeTEeHTHOCTI

IK1. 3paTHiCTb po3B’sA3yBaTW CKNafdHi 3afadi i npobnemn y
chepi  MeHeMKMEHTY abo Yy npoueci HaBYaHHA, IO
nepegbayvaroTb NPOBEAEHHS AOCNiMKeHb Ta/abo 34iCHEeHHS
iHHOBALii 3a HEBM3HAYEHOCTI YMOB | BUMOT
3K1. 3patHicTb npoBeAeHHA AO0CNIMpKEHb Ha BiAMOBIAHOMY
PiBHI;

3K2. 3paTHiCTb 40 CNiIKyBaHHA 3 MpefCcTaBHUKAMU [HLUMX
NPOGECIHNX Tpyn PIi3HOro PiBHA (3 eKcrnepTamMu Pi3HKX
ranysei 3HaHb/BULiB eKOHOMIYHOT Ais/IbHOCTI);

3K3. HaBWMYkKM  BMKOPUCTAHHA  iH(OpPMaUiHMX — Ta
KOMYHiKaLiiHUX TEXHONOT i,

3K4. 3paTHiICTb MOTMBYBATW OMEN Ta pyxatuca Ao ChinbHOI
MeTu;

3K5. 3partHiCTb AiaTM Ha OCHOBI  €TUYHUX MIPKYBaHb
(MoTuMBIB);

3K6. 3paTHicTb reHepyBaTty HOBI i€l (KpeaTUBHICTb);

3K7. 3paTHicTb A0 abCTPaKTHOrO MMCMIEHHS, aHanisy Ta
CUHTE3Y;

3K8. 3gaTHicTb po3po6aTI Ta yNpaBnsaTH NPOeKTaMu;

3K9. 3partHicTb NnaHyBaTy Ta ynpasndTy Yacom

CK1. 3gaTHicTb 06upaTM Ta BUKOPUCTOBYBATM KOHLENUT,
METOAN Ta IHCTPYMEHTapiiAi MeHeMKMEHTY, Y TOMY uucni y
BIANOBIAHOCTI A0 MiXKHApPOAHWX CTaHAAPTIB;

CK2. 3paTHiCTb BCTaHOB/OBATW LiHHOCTI, 6aveHHs, Micito,
Lini Ta KpuTepil, 3a AKMMK OpraHisaLis BU3Havae NoganbLUnii
HanpsMKKN PO3BUTKY, pO3p06/ATI | peanizoByBaTh BifnoBiaHi
cTparterii Ta nnaHu;

CK3. 3patHICTb [0 CamOpO3BMTKY, HaBYaHHS BMPOAOBX
XUTTA Ta ePEKTUBHOIO CaMO MEHEKMEHTY;

CK4. 3paTtHIiCTb [0 e(heKTUBHOrO BMKOPUCTAHHA Ta PO3BUTKY
NIOACLKMX pecypciB B opraHisauii;

CK5. 3patHICTb CTBOpOBAaTM Ta OpraHi3oByBaTW e(eKTUBHI
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KOMYHiKaLii B NpoLeCi ynpasniHHS;

CK6. 3patHicTb  (hopmyBaTM  Nnifepcbki  AKOCTI  Ta
[eMOHCTPYBaTK 1X B NPOLEC] YNPaBNiHHA NHOAbBMU;

CK7. 3paTtHicTb po3po6nsTh NPOEKTW, YNPaBAsATU HUMMK,
BUABNATY IHILIATUBY Ta NIANPUEMIUBICT;

CK8. 3paTHICTb BMKOPWUCTOBYBATU MCUXOMOTIYHI TEXHONOTIT
poboTK 3 NepcoHaNoM,;

CK9. 3paTHICTb BUKOPWUCTOBYBATU MOrIMGMIEHI TEOPETUYHI i
(byHAAMeHTaNbHI 3HaHHA Yy ranysi ynpasniHHA NpoekTamun Ans
PO3P06/IEHHS IHHOBALINHMX NPOAYKTIB | CUCTEM;

CK7. 3paTHIiCTb BUKOPUCTOBYBATW FHYYKMIA CNOCIO MUCNEHHS
AN BUAINEHHS, PO3YMiHHS 1 PO3B’A3yBaHHA Npobnem i 3agay
3 IHILiOBaHHA NPOEKTIB | Nporpam;

CKs. 34aTHICTb  MOAenoBaTy CKNafHi cuctemu,
[OCNipKyBaT  TX  WNSXOM  AeKoMmMnosuuii  gna  Bigéopy
MPOEKTHUX a/lbTePHATUB;

CK9. 3patHicTb (hopMyntoBaTW, aHaidyBaTh | CUHTe3yBaTy
PILLEHHSA LWWOAO0 YNpas/iHHA 3MICTOM, 4acOM, BapTICTHO i
AKICTIO MPOEKTIB i mporpam;

eKH. 3aTHIiCTb 3acTocoByBaTW MporpaMHi  3acobu Ta
MPOEKTHI  IHCTPYMEHTU AN ynpasBniHHA  pecypcamu
NPOEKTHO-OPIEHTOBAHOT OpraHi3auil;

CK11. 3partHicTb 3f4iCHIOBATA KOMIJIEKCHE MiaHyBaHHS
MPOEKTIB | Nporpam 3 MeTOH AOCATHEHHS CTaloro PO3BUTKY
opraHisaui;

CK13. 3paTHICTb YnpaBnaTh KOMYHIKaLiiMW MPOEKTY uu
nporpamu, 3aLikaBieHM1 CTOPOHAMM MPOeKTY;

CK14. 3paTtHIcTb cniBnpautoBati 3 KoneraMmy 3 ynpasiHHSA
MPOoeKTamu i nporpamaMu Ta 30BHILLIHIM OTOYEHHAM MPOEKTY
4yn nporpamy LWOALO HAyKOBUX [OCATHEHb, MPOEKTHUX
PO3PO06O0K, 3A4aTHICTb POOUTH 3BITH;

CK15. 3patHiCTb ynpasBnat¥ 3akyniBnamu i pusvikamu
MPOEKTY YK nporpamu;

CK16. 3paTHiCTb (popmy/oBaTU HOBI rinoTesn 1 3ajadi
(cTBOptOKOUM Mpe3eHTauii, abo npeAcTaBnsOYM  3BiTU) B
npeaMeTHIA obnacTi Ta B ynpasniHHI NpoekTamu, BUGMpaTu
HaneXHi  Hanpamu i BIANOBIAHI MeTOAM [AnA  IXHbOrO
PO3B’A3yBaHHS,;

CK17. 3paTHIiCTb ynpaBnaTh, po3pobnsaTy i BNpoBafXyBaTy
MPOeKTY 3acobamy KOMMN'KOTEPHOIO MOAE/NHOBaHHSA

Po3gin 1, NporpamHi pe3ynibTaTn HaB4YaHHSA

MporpamHi pesynbTaTu
HaBYaHHS
(MPW)

MPH1. KputnyHo OCMMUC/THOBATH, BUbMpaTtu Ta
BMKOPUCTOBYBATU HeobXiaHUI HayKOBMUIA,
METOAMYHUIA | aHaNITUYHUIA THCTPYMEHTapi Ana ynpasniHHA
B Henepefb6ayyBaHMX YMOBAX;

MPH2. lgeHTUgikyBaTM npobnemy B OopraHisauyii - Ta
06rpyHTOBYBaTW METOAN IX BUPILLEHHS;
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MPH3. TpoekTtyBaTU e(EeKTUBHI CUCTEMWU  YMpaB/iHHSA
opraHisauieto;

MPH4. MnaHyBaTn AiANbHICTE OpraHisauii B cTpateriyHomy
Ta TaKTUYHOMY pO3pi3ax;

MPH5. MaTu HaBWYKM NPUAHATTA, OOIPYHTYBaHHA Ta
3abe3neyeHHs  peanisauii  YnNpaBniHCbKMX  pilleHb B
HerepeabayyBaHMX YMOBax, BPaxOBYKUM BUMOIM YMHHOTO
3aKOHOAAaBCTBa,  €TWMYHI  MIPKYBaHHA  Ta  COLia/lbHY
BIAMOBIAIbHICTD;

MPH6. OpraHizoByBaTU Ta 3MilCHIOBATU KOMYHiKauii 3
npefcTaBHUKaMU — Pi3HWX  NpoMeciiHux  rpyn Ta B
MIDDKHapPO4HOMY KOHTEKCTI;

MPH7. 3acTtocoByBaTW cnewjasibHe NporpaMHe 3abesneyvyeHHs
Ta IH(opmaLiiiHi cMcTeMn ANs BUPILLEHHSA 3afay ynpasiHHS
opraHisavieto;

MPH8. BMiTn cninkyBaTcb B NPOMECINHMX | HayKOBUX
KO/laxX [ep>kaBHOK Ta iIHO3eMHOI MOBaMy;

MPHY. [eMOHCTpyBaTW MifepCbKi HaBUYKM Ta BMIHHSA
npawtoBaTi y KOMaHzi, B3aEMOLISTA 3 NI0AbMU, BIMBATU Ha iX
noBefiHKY ANa BUPiLLEeHHA NPogeciiHNX 3agau;

MP10. 3abe3neyyBaTtn OCOOUCTMIA NPOQECINHWIA PO3BUTOK
Ta NNaHyBaHHA BIACHOO Yacy;

MPH11. OG6rpyHTOBYBaTM Ta YNpaBnsaTM  MPOeKTamu,
reHepysaty NiANPUEMHULbKI if€T;

MPN12. 3patHICTb opmMyBatuM nepefik | BU3HAYaTK
XapaKTePUCTUKM KOXHOIO 3 MOTEHUIMHNX PU3NKIB MPOEKTY,
BM3HauaTM pkepena, CUMNTOMW i nogii noTeHUinHMX

PU3NKIB,  3MINCHIOBATM  KifIbKICHY — OUiHKY — MOX/IMBUX
Hacnigkis  puU3VKIB  ANA  MPOeKTy, po3pobnAtr  nnaH
ynpaB/iHHA pU3nKamu;

MPW 13. 30aTHICTb OLIHIOBATU afieKBaTHICTb Ta ePEKTUBHICTb
TEXHOMON, BMKOPUCTOBYHOUM  IHCTPYMEHTaSIbHI  3aco6u
NiATPUMKM XXUTTEBOO LMKNY NPOEKTY Ta MOro NpoayKTy;
MPH14. 3paTHicTb (opmyBatn 6a3u faHuX | 6a3u 3HaHb,
BMKOPWCTOBYHOUM CTaHAAPTU PO3PO6/IEHHS CUCTEM;

MPH15. 3gaTHICTb ynpaBniHHA NPoeKTaMn B YMOBaX BUCOKOI
HeBM3HAYeHOCTI, LU0 CTBOPHOKOTLCA 3anuMTamMy Ha 3MiHW i
pusnKamMu, 3 ypaxyBaHHSM  BMAMBY  OpraHisauifHoro
OTOYEHHS MPOeKTy;

MPH16. 3paTHICTb OUiHIOBATW eTarnHi, nodasHi Ta KiHLUeBI
pesynbTaT¥  BUKOHaHHA poGIT NpoekTy | 3A4ilicHIOBaTH
KOpWryBaHHS MNapameTpiB MNPOEKTY, PO3po6/sTA MPOEKTHY

Po3pin 8. PecypcHe 3abe3neyeHHA peanisaLlii nporpamu
Kagpose 3a6e3neyeHHs Kadefpa TexHonoriin ynpasniHHA Mae KBasli(hiKoBaHWi
8.1. HayKOBO-NefaroriyHunii cknag. Migrotosky 3400yBadiB BULLOT
OCBITU 3a CreuiafbHICTIO 3[IACHIOTb  [OKTOPM Hayk.
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CucTeMa MeHePKMEHTY SIKOCTi
OCBITHbO-MPO®ECINHA MPOrPAMA

CMA HAY Orin
17.04-04-2021

«YTIPAB/TIIHHA NMPOEKTAMI» Wncpp
CneujanbHicTb 073 «MeHeaKMeHT» AOKyMeHTa
PiBeHb BMLLOT OCBITM - ApyrniA (MaricTepCbKuin)

Marepia/ibHO-TEXHIYHE
3abe3rneyeHHs

IHhopMmaLliriHe Ta HaBYa/IbHO-
MeToAMYHE 3a6€e3MeYeHHs

npogecopn, KaHAMAATA HayK

HaBuanbHWin npouec 3abesnevyeHo ABOMAa KOMIM HOTEPHUMM
Knacamu,  HaBYa/lbHO-HAyKOBOK  slabopatopieto i
METOAMYHMM KabiHETOM 3 MyNbTUMeLINHUM 00n1aHaHHAM Ta
MOXX/IMBICTIO IHAMBIAYa/IbHOTO BUKOPUCTAHHS KOMIT'HOTEpPIB
HanexxHa 3abe3neyeHicTb 6i6Mi0TEKM NigpyyHMKaMn Ta
NOCiGHVMKaMK (y TOMY YUCAI | eNeKTPOHHUMM), BITUNSHAHUMU
i 3aKOPAOHHMMKM  (haxOBUMMK  MEPIOANYHUMY  BUAAHHAMMU
BIAMOBIAHOMO npodinto, poctyn A0 [kepen Internet,
aBTOPCbKi PO3p0OKM NPOdPeCcopCbKO-BUKIAAALLKOI0 CKagy.
B yHiBEpCUTETI CTBOPEHO penosvTapiii, B AKOMY PO3MiLLEHO
HaBYa/IbHO-HAYKOBY  niTepatypy  Kageapu  TeXHOMOTiN
ynpasniHHs (http:/lib.nau.edu.ua/enter/enter.htm)

Po3gin 9. AkageMiuHa MObGIIbHICTb

HaujioHanbHa KpeanTHa
MOGINLHICTb

MiXKHapofHa KpeauTHa
MOOINbHICTb

HaB4yaHHS IHO3eMHUX
3006yBauiB BMLLOT OCBITH

HaujioHanbHWiA aBialiHMn ~ YHIBEPCUTET  3aK/OYMB
[ABOCTOPOHHI [OrOBOPY 3 BULLMMU HaBYa/IbHUMU 3aK/1afamu
YKpaiHu

Y pamkax Mi>KHapoAHMX NporpaM NpPOLOBXYBAaTU HaBYaHHA
3a CropifHeHMU cnewiasibHoCTAMM

Moxnwuse, nicnsg BUBYEHHS KYPCY YKPaTHCbKOT MOBY
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CucTeMa MeHepKMEHTY SIKOCTi

OCBITHbO-MPO®ECIAHA MPOrPAMA W 17.04-04-2021
«YTMPABIHHSA MPOEKTAMW» ncp 103 15
CneujanbHicTe 073 «MeHemMKMEHT» AOKyMeHTa

PiBeHb BULLIOT OCBITU — Apyruin (Marictepcbkuii)

2. TepenikK KOMMOHEHT OCBITHLO-MPOECIHOT Nporpamm

Ta IX /IorivyHa NocnifOBHICTb
2.1. Nepenik kKomMmnoHeHT OIMM

Kopg H/A KomnoHeHTn OMMIN (HaBYanbHi AUCUMMNAIHK, KinbKicTb dopma
KypCOBi NpoeKTH (poboTn), NPaKTUKu, KpeamTis Ni4CYMKOBOIO .
KBanigikauiiHa po6oTa) KOHTPO/O
! 2 3 4
0608B’A3K0BiI KomnoHeHTn o TI1
OK 1. ®inocothcbKi NpobaeMn HayKoBOro Mi3HaHHS 35 AndepeHinoBaHnin
3aiK
OK 2. JlinoBa iHO3eMHa MOBa 35 eK3ameH
OK3. Mertogonoris npuknagHux JocnifxeHn y cgepi 35 AndepeHLiioBaHNiA
MEHEPKMEHTY ’ 3aiK
OK 4. TexHika agMiHICTpaTUBHOT [isSiNIbHOCTI 2,5 eK3ameH
OKS. CrparterivyHe ynpasniHHs 35 AncepeHLiioBaHniA
’ 3aniK
OK 6. CuctemHuid nigxig Ao NPOEKTHOT AiANbHOCTI 35 ,qmq)epeHu,i_ﬁosaHmVl
’ 3aiK
OK 7. Mogeni Ta METOAM YNpaBiHHA NPOEKTamu 6,0 eK3ameH
OKS8. T1poeKTHWUI® aHani3 Ta NPoeKTHe (hiHaHCYBaHHS 6,0 eK3ameH
OK9 Kypcosuii NpoekT 3 gucumniiHn «TexHika 15 3axuct
afIMIHICTPaTUBHOT AiANIbHOCTI» ’
OK 10 Kypcosa po6oTa 3 gucumnniHm «MpoekTHWin aHasi3 3axuct
Ta NPOEKTHe (PiHAHCYBaHHA» 10
OK 11 HaykoBo-gocnifHa npakTvkay cgepi ynpasiiHHA 3axuct
npoeKTamm 45
OK 12 TepepannnomHa npakTuka 6,0 3axucT
OK 13 KaanitikauiriHa poboTa 21,0 3axucT
3aranbHuin 06¢Ar 060B'A3KOBUX KOMMOHEHT 66 kpeauTiB EKTC
Bu6ipkoBi komnoHeHTy OMIM *
BK 1. Ancumnnina ! AndepeHLiioBaHwiA
3aniK
BK 2. [OucumnniHa 2 AndepeHLiioBaHWi
3aiK
BKS. AndhepeHLiioBaHNin
3aniK
BK6 AucumnniHa 6 AndepeHLiioBaHwiA
3aiK
3aranbHuiA 06Csr BUOIPKOBNX KOMMOHEHT 24 kpeguTn EKTC
3ara/sibHuiA 06¢sr 0CcBITHLO-NPOMECIMHOT NpOrpamm 90 kpeauTiB EKTC

CewmecTp

*Pearizauisi npasa 3400yBadyiB BULLOT OCBITY Ha BiflbHUIA BUOIP HaBYa/IbHUX AWCLMMAIH Ta CTBOPEHHS IHAMBILYyaNbHOI
OCBITHbLOT TPAEKTOPIT pernaMeHTyeTbCcAa 3aKOHOM YKpaiHu «[po BuLLy OCBITY» Ta BHYTPILLHIMW HOPMaTUBHUMU
akTamm HAY. BubipKOBi KOMMNOHEHTU 06upatoThes 3400yBayaMy BULLOT OCBITU i3 KaTanoris PeKOMeHA0BaHNX Ta

abTepHaTUBHMX BUGIPKOBra AucuUniiH
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2.2. CTpPYKTYypHO-norivyHa cxema OINMM

| cemecTp

2 cemecTp 3 cemecTp

3. ®dopma aTtecTauii 3506yBayiB BULLOT OCBITH

dopma aTecTauii 3400yBaviB
BULLLOT OCBITK

Bumorn po keanigikayiinHot
po60oTK

- Ny6NiYHNIA 3aXMCT KBaniikaLiiHOT MaricTepcbkoi poboTu;

- BMfJaya [JOKYMEHTY BCTAHOBJ/IEHOrO 3paska Mpo MPUCYIpKEeHHS
IOMYy OCBITHLOrO CTyneHs Marictpa 3 MPUCBOEHHAM OCBITHLOI
KBasTligpiKaLii: MaricTp MeHePKMeHTY

KBanicikauiiiHa po60oTa Mae nepefdavaTyi pPO3B’si3aHHA

CKnafHoi 3afgadvi abo npobnemu B cthepi MeHeMKMEHTY, 3agadi
abo npobniemu B chepi MeHePKMEHTY, WO NOTpebye

30iCHEHHS JoCnifpKeHb Ta/abo iHHOBALI | XapakTepu3yeTbCs
KOMMMEKCHICTIO | HEBU3HAYeHICTI0O YMOB, i3 3aCTOCYBaHHAM
Teopiil Ta MeToAiB EKOHOMIUHOT HayKM.

KBaniikayiinHa poboTa He MOBMHHA MICTUTK aKaLemMi4yHOro
nnariaty, ganbcuikauii, hadbpukauii.

KBanigikayiiiHa poboTta Mae 6yTn onpuogHeHa Ha

oiuirHOMYy caWTi  3aknagy BUWOI OCBITM abo  ioro
nigpo3sainy,abo y penosuTapii 3aknagy BULLOT OCBITK.
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4. Matpuua BignoBigHOCTI MPoOrpaMHMX KOMMeTeHTHOCTeN
KOMIMOHEHTaM OCBITHbO-MPOMECINHOT Nporpamm
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5. Martpuuga 3abesnevyeHHA NporpaMHuX pesysibTarie HaB4aHHA (MPH)
BiANOBIAHMMM KOMIMOHEHTaMWM OCBITHbO-NPOdECIMHOT Nporpamm

MKOMMOHC1ITU

T @ w0 [ eos © crooen
. 56 a ow
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PEUEHS3IA-BIAINYK
Ha OCBITHbLO-MPOeECiHY Nporpamy
«YNpaBiHHA NMPoeKTaMm»
Apyroro (MarictepcbKoro) piBHs BULLLOT OCBITU
3a cneyianbHicTio 073 «MeHeLKMeHT»

L[LOBroCTpOKOBMIA  PO3BUTOK KOMMaHii OyAb-KOro MacwTaby BuMarae
BM3HAYeHHS OCHOBHUMX CK/IafoBWX: CTpaTerii po3BUTKY; CMOCOGIB | TEeXHO/NOrii
30INCHEHHS KOHKPETHUX iHILiaTMB PO3BUTKY, Ta HEOoOXiAHUX 415 LbOro pecypcis.
Ons 1X miHimMi3aui’ npo6nem, WO BUHUKaKOTb Yy XOAi peanisauii cTpaTerii po3BUTKY
KOMMaHiT BUKOPUCTOBYHOTb MPOEKTU PO3BUTKY, SKUMWU eMeKTUBHO KepyrTb 3a
[AONOMOrM CUCTEMU YNpaB/iHHA npoekTamu. Lle o6ymMoBUNIO peanizayitd OCBITHbLO-
npodgecinHoi nporpamu B HauioHa/lbHOMY aBiauiiHOMY YHIBEPCUTETI.

CtpykTtypa OIIlN BKAOYAE OCHOBHI Ta BUOGIPKOBI, KINbKICTb KpeauTiB Ta
(POPMUN KOHTPOSHO AKOCTI TX OCBOEHHS.

B OCBITHbO-MPOMECIMHI nporpami BM3Ha4YeHi MNporpamHi KOMMETEHTHOCTI
BUXOA4AYM 13 BWAIB | 3aBAaHb YnpaBiiHHA npoektamu. BoOHW po3nogineHi Ha
3arasibHi Ta (paxoBi KOMMNETEHTHOCTI, Halbinbw BiANOBIAHI 415 3anpPONOHOBAHO T
nporpamn. ®PaxoBi KOMMETEHTHOCTI HOCATb MPaKTUYHWUIA XapaKTep | MOXYTb
OyTV BUKOPUCTaHI Yy NPOgIeCiiiHii AisiNIbHOCTI ManbyTHIX (haxiBLiB.

OcCBITHA nporpama MICTUTb KpeauTu, BKIKOYaE BCI BUAM ayAUTOPHOI |
CaMOCTIAHOT pob0TU CTYZAEHTIB, MPaKTMKKU i Yacy, WO BiABOAUTLCA Ha KOHTPO/Ib
AKOCTI 3aCBOEHHA CTyAeHTamMM HaBYa/lbHOro mMarepiany.

B uinomy ocBiTHbO-NpodieciriHa nporpama «YnpasniHHA NPOeEKTaMu» ApYyroro
(marictepcbKoro) piBHA BULWOT OCBITU 3a creyiasibHiCTIO 073 «MeHempKMEHT»
MOBHICTIO BignoBiJae BMMOraMm [0 Takoro TUMy AOKYMEHTIB, MaE KOMMIEKCHUN Ta
LinboBMA Nigxig Ana NigrotoBkM KBaslihikoBaHMX MaricTpiB, $Ki  BONOAIOTb
(PaxoBMMW HaBMKaMW Ta KOMMETEHTOCTAMM, HeobXigHUMKM [N noganbLuol
NPOgecinHOT A4iANbHOCTI 3a AaHOK ChneyiasibHICTIO Ta PEKOMEHAYETbLCA A0 peanizauii
B HauioHasibHOMY aBiauiiHOMY YHIBEPCUTETI.

1N Nxx, QYy/A, VA §

(HaimeHyBaHHI Nocafmn KepiBHUKa) (IHigianw, iiptouLLe)



PEHEH3IA-BIATI'YK
Ha OCBITHbO-TTPOQeCiiiHy Tporpamy
«YTIpaBIIIHHSA TPOEKTAMUY
APYroro (MaricTepchbkoro) piBHs BUILOI OCBITH
3a cremanbHIcTIo 073 «MeHemKMeHT

Kpu30Bi sBHIIA B eKOHOMILI YKpaiHK CIPUYMHSIOTH ITONIYK HOBHX IiAXOMIB
10 yNpaBiHHA MIJIPHEMCTBAMHM, aJ)K€ 3aCTOCYBaHHS TPAIWLIHHHUX MiIXOMIB 0
yNpaBiiHHS TMIANPHEMCTBAMM Y TaKHMX €KOHOMIYHMX yMOBax JOBOJI 4acTo
MPU3BOJUTE J10 3HIKCHHS €(PEKTHBHOCTI AISUIBHOCTI MiANPHEMCTB. ToMy 0cO6IUBOT
aKTyallbHOCT1 y CY4aCHMX yMOBaX HaOyBae yNpaBjliHHS NPOEKTAMH, SKE J03BOJISE
aKLIeHTYBaTH YyBary Ha JLUIBHOCTI OKpeMHX IIeHTPIB BIiANOBiganbHOCTI. Taka
CHTyalis ~ 00ymMOBMIa  peali3allilo  OCBiTHhO-mpodeciiHOi  mporpamum B
HamioHanpHOMY aBiallilHOMY YHiBEPCUTETI.

Crpykrypa OIIIl Bkmrouae OCHOBHI Ta BHOIPKOBI, KiIbKiCTh KpEIWTIB Ta
(bopMH KOHTPOITIO SKOCTI TX OCBOEHHS.

B ocBiTHBO-nIpodecitiHili mporpami BH3HaYeHI MPOrpaMHi KOMIIETEHTHOCTI
BUXOASYM 13 BHWIB i 3aBNaHb YNpaBJIiHHA OpoeKTaMH. BOHH posmomineHi Ha
3arabHi Ta (axOBi KOMIIETEHTHOCTI, HaMGiNbII BiATOBIAHI IS 3aIIPONOHOBAHO i
nporpamu. @PaxoBl KOMIIETEHTHOCTI HOCATb NPAKTHYHUA XapakTep 1 MOXYTb
OyTH BUKOPHCTaHi y mpodeciitHiil AismbHOCTI MaiibyTHIX daxiBIis.

OcBiTHA nporpamMa MiCTHTh KpEIUTH, BKJFOYAE BCi BHIM ayIATOPHOI 1
CaMOCTIHHOI POOOTH CTYIEHTIB, IPAKTHKM 1 4acy, IO BiIBOAMTHECH HA KOHTPOJIb
SIKOCT1 3aCBOCHHS CTYJICHTaMU HaBYaILHOIO MaTepiay.

B minoMy ocBiTHBO-npodecilina nporpama «YIpaBliHHSA IPOEKTAMK» APYTOro
(MaricTepcpkoro) piBHA BHIIOI OCBITH 3a crelianbHicTIO 073 «MeHeKMENT
[TOBHICTIO BIJNOBIJa€ BUMOTaM 10 TaKOr'O TUIy JOKYMEHTIB, Ma€ KOMILIEKCHUIA Ta
UTBOBHA MIAXiA I8 MiJrOTOBKM KBadi)iKOBaHHX MAaricTpiB, fKi BOJOMIIOTH
(haxOBMMHM HaBMKaMH Ta KOMIIETEHTOCTSMH, HEOOXiTHMMM IS IOJAJIbIIOL
podEeCIHHOI AisUTBHOCTI 33 JaHOIO CIEMiaIbHICTIO T PEKOMEHAYETHCS 10 peaizalii
B HallionaneHOMY aBianiitHoMy yHiBepcHTeTi.
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